


Facts about Tirana
S

i

Tirana Dark
(first-level administrative division)

3 O(y Of Albanian population
O livesin the

Municipality of Tirana
(ca. 1Million people)

8 2 (y Of the residents lives in the C— -
O Administrative unit of

Tirana.
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What are we doing
to tackle these
issues?










Customer Feedback Portal — a passenger focused approach

A
& » BASHKIA
i % TIRANE

DUAM KOMENTET TUAJA

PER SHERBIMIN E
AUTOBUSEVE

Le té pérmirésojmé sé bashku shérbimin e autobuséve né Tirané

1. Informacioni personal

Adresa e-mail ¥ Numri i telefonit

Komentet tuaja jane te
réndésishme pér ne

Gjinia

Ju lutemi na jepni té dhénat tuaja



We listen to our citizens!

High

How do know where to
target efforts?

We look at a combination of current
satisfaction level and what matters most to
passengers

Influence on overall satisfaction

Low

Surveys were held in September-October 2022
Sample: 2100 respondents Low

o Bus stop cleanliess and
state of repair

Highest priorities for

management action
®Value for money

L ® Average waiting time
Bus crowdedness

e Bus travel time
Bus stop personal safety
°

. ®Bus cleanliness

Bus stop information Driver and conductor
® personal safety ® helpfulness

inside the bus

® Bus state of repair
® Bus stop crowdedness

e Information
inside the bus

Temperature inside

the bus
®

1 2 3 4 5 6 7
Level of satisfaction

10
High
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We improve service incrementally

KILOMETER

1t BUS SERVICE SUBISDY INTRODUCED IN JAN2022

600k

500k

400k

300k

200k

100k

0

Jan21 Feb21 Mar21 Apr21 May21 Jun2l Jul21l Aug21l Sep21l Nov21l Dec21 Jan22 Feb22 Mar22 Apr22 May22 Jun22 Jul22 Aug22 Sep22 Oct22 Nov22 Dec22

KM increased by 45%



NETWORK RIDERSHIP

We improve service incrementally

BUS NETWORK RIDERSHIP | JAN’19 — DEC’22

~_ Ridership back to

pre — pandemic levels

Subsidy introduced



Building a cycling city

m— Existent cycling network
mmn Existent shared path for bikes and pedestrian
S Completion of Minimun grid

Completion of the minimum grid of safe and
separated cycling infrastructures as planned by the
Tirana Cycling Vision Document (2016) and further
updated by the Municipality.
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Building a cycling city starts with children
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to.the future cyclists of Tirana!

from-over 20 schools in Tirana via the
+ Cycling Academy programme of
the Municipality of Tirana and APR in
TRA I N ED 2023, supported by GIZ Albania.
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15T Cycling school built in Tirana







Tirana School Streets Pilot Program

e -
\o.-w

“Festa N’ Rrugé” is a pop-up school street party hosted by QM and Bashkia Tirana. Open streets take the public
beyond imagining and into the realm of the directly experiencing another possibility for how the city can be used.




Kindergarten Mother workplace

Playground

Nona home

/
/

Maternity clinic /

~

N ¥
\,O

Shopping

A new buffer of protected walking space painted with games at
Gjon Buzuku School.
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Available o

0 App Store
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new world park
1d boulomui
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2nd green ring

natural oasis k
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